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THE CHANGE FOUNDATION

HEALTH CARE DESERVES OUR FINEST THOUGHT




C0MMUNITY ENGAGEMENT & THE LHINS: TRUTH AND CONSEQUENCES 
SYMPOSIUM & WORKSHOP

Wellesley Room, Sutton Place Hotel, 955 Bay St., Toronto
Wednesday, March 11, 2009
             AGENDA
	8:00 – 8:30 AM
	Registration and Breakfast 


	8:30 – 9:00 AM

	Welcome

· Gail Donner, Chair, The Change Foundation

· Gwen DuBois-Wing, CEO, North West LHIN
Introductions, Review of Agenda and Symposium/Workshop Objectives

· Facilitators: Manon Abud and Mary Pat MacKinnon, Ascentum 



	9:00 –
9:45 AM

	Looking Back: Lessons Learned from Community Engagement to date  
· Presentation based on survey re. LHIN CE (M. Abud/M.P. MacKinnon)   

· Key pad voting on survey results/Small group discussions/Report back 


	9:45 –
10:15 AM
	Looking Forward: What our communities consider meaningful engagement to be 
· Peter MacLeod, MASS LBP
· Q&A


	10 :15 –
10:30 AM

	Health Break

	10:30 –

11:20 AM


	Looking Forward: Good Practices, Guiding Principles and Context

· Dr. Julia Abelson, McMaster University, Centre for Health Economics and Policy Analysis, Q&A to follow
· NW LHIN CEO Gwen DuBois-Wing & SE LHIN CEO Paul Huras, Q&A to follow


	11:20 –

12:25 PM


	Looking Forward: Priorities, Challenges and Opportunities 

· Capitalizing on collaborative projects – an example: OHA/LHIN/HSP collaborative CE website (Sundeep Sodhi, OHA) 
· Key pad voting on survey results/Small group discussions/Report back 


	12:25 –
12:30 PM
	Summary of Symposium/Implications for Integration 
· Cathy Fooks, CEO, The Change Foundation


	12:30 –

1:30 PM
	Lunch




	COMMUNITY ENGAGEMENT WORKSHOP 
1:30 PM to 4:00 PM 

Each of the following segments will be comprised of a short presentation on useful models, tools and tips by the co-facilitators, followed by interactive group conversations and mini case studies to explore how these relate to past LHIN CE experience, and current priorities and challenges. This workshop is meant to help participants build on their CE knowledge and expertise, strategize about how to select the right tools to help achieve CE objectives, and make the most of an invaluable opportunity to learn from each other’s experiences.


	1:30 –

2:20 PM


	Effective Framing of CE Strategy or Issue:
Taking the time to get it right – right from the start 

Matching Methods with Purpose:

Talking to the right people in the right way at the right time 

Questions & Answers 


	2:20 – 

2:55 PM
	Mini Case Study Exercise: Integrating Theory and Practice
Small group work at tables 


	2:55 – 

3: 25 PM
	Report Back 


	3:25 – 

3:50 PM
	Innovations in Community Engagement:
A scan of effective and promising techniques in the community engagement field  



	3:50 – 

4:00 PM
	Closing Comments

· John Magill, Chair, Mississauga Halton LHIN 
· Cathy Fooks, CEO, The Change Foundation 


	4:00 PM
	Adjourn

Please join us for a drink at the hotel bar following adjournment. 
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