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THE CHANGE FOUNDATION Of the Minds

HEALTH CARE DESERVES

OUR FINEST THOUGHT

Lessons & Confessions from the Regionalized Health-care Front:
Where can they lead Ontario?

Invitational Dialogue ¢ May 20 and 21 2008
Old Mill and Spa « 21 Mill Road « Toronto, Ontario

PROGRAM

< Tuesday May 20 2008 -
The Humber Room

Spmto6pm Networking Reception
6pmto 7pm Welcoming Remarks and Dinner Gail Donner, Chair,
The Change Foundation
7pmto 8pm Integration & Regionalization in Canada Kenneth J. Fyke, C.M., former DM of Health,
—The best route to the right destination or Commissioner, and hospital CEO, & Steven Lewis,
A good idea badly done? Research Advisor, The Change Foundation
8pm to 8:30 pm Reflections on Regionalization Tom Closson, President and CEO, OHA, & co-author
of Report of the Manitoba Regional Health Authority
External Review
8:30pmto 9 pm Networking Reception

<2 \Wednesday May 21 2008 -
The Balmoral Room

7:30am to 8:30 am Continental Breakfast

830am to 8:45am Welcome and Introductions Lillian Bayne, Moderator, & former BC ADM

8:45am to 9:30am Integrating Acute and Community Care Cecile Hunt, CEO, SK's Prince Albert Parkland Health
Region, & Malcolm Maxwell, President & CEO, Grand
River Hospital, & former BC and Alberta health
authority CEO

9:30am o 10:15am Discussion

10:15am t010:30 am BREAK

10:30am tol1:15am Integrating Physician Resources Dr. Brian Postl, CEO, Winnipeg Regional Health
Authority, & Tom Ward, former hospital CEO
and DM of Health

11:15am 1o 12:00 Discussion

12noon io 1pm LUNCH

Guildhall B or patio, weather permitting



Ipmto 1:45pm

145 pm 1o 2:30 pm
2:30pm o 2:45 pm
2:45pm 1o 3:30 pm

3:30pmto 4:15pm
4:15pm to 4:25pm

4:25pm to 4:30 pm

Integrating Public Health into Health Care

Public Health’s role in the Saskatoon RHA:
Service Deliverer and Support Department
—Dr. Cory Neudorf

Discussion
BREAK

Integrating Information and Communication
Technologies

It is easier to say than to do!—John Abbott

For Patient’s sake, do it now—Chris Muzurkewich

Discussion

Lessons Learned: Ten Changes to Give
Health Integration a Chance

Closing Remarks

Dr. Luc Boileau, CEO, Health and Social Services
Agency for Quebec’s Montérégie Region,

Dr. Cory Neudorf, Chief Medical Health Officer,
Saskatoon Health Region

John Abbott, former NL Health & Community
Services DM, & Chris Mazurkewich, COQO, Strategic
& Corporate Services, Interior Health, BC

Steven Lewis, Research Advisor,
The Change Foundation

Cathy Fooks, CEO, The Change Foundation



