
Tools for Change: Levers and Incentives for Integrating Patient Care in Ontario
SYMPOSIUM — APRIL 26TH 

St. Andrew’s Conference Centre, Toronto

A G E N D A

8:30 am

9:00 am

Registration and Continental Breakfast

WELCOME AND EVENT OVERVIEW 

Objective:   �The agenda has been organized with the objectives of: (i) identifying 
barriers to providing integrated patient care that are associated with 
financial systems/payment; (ii) profiling innovations, “work arounds” 
to address barriers; and (iii) identifying areas for action. The expected 
outcome is a call to action — recommendations for both immediate 
steps and longer term objectives.

Cathy Fooks
President and CEO, The Change Foundation

KEYNOTE ADDRESS 	

9:15 am Howard Dean
Six-term Governor of Vermont, Chairman of the Democratic National Committee 
(2005–2009), physician, and author.

9:45 am Questions and Answers

Steven Lewis — Moderator 
Research Advisor, The Change Foundation, and Health Policy Consultant

10:15 am SHOWCASING THE INNOVATIONS

Objective:   �To profile challenges, barriers, disincentives associated with the 
funding and payment methods, and innovations to address these 
barriers, the impact of the innovations, and the potential to apply  
the innovation more broadly across the Ontario health system.

Panel 1 — Primary Care

Bill Casey
Executive Director, Primary Health Care Services (PHCS) of Peterborough 

Joy Galloway
Executive Director, Timmins FHT

Ross Kirkconnell
Executive Director, Guelph FHT

Questions and Answers — Steven Lewis (Moderator)

11:15 am Break 



11:30 am Panel 2 — Hospital and Community Care 

Kevin Smith 
CEO, St. Joseph’s Health System 

Bonnie Adamson 
President and CEO, North York Hospital

Cathy Szabo
CEO, Central CCAC   

Questions and Answers— Steven Lewis (Moderator)

12:30 pm Lunch

1:30 pm MOVING FORWARD — NOW WHAT?

Objective:   �To understand the current context and recently announced policy 
directions in Alberta and Ontario – for example, activity-based  
funding, patient-based funding, pay-for-performance, bundled  
reimbursement initiatives.     

New Directions — Alberta Mike Conroy, EVP Corporate Services, AHS 

Questions and Answers — Steven Lewis (Moderator)

2:10 pm Panel 3 — New Directions — Ontario

Integrated Client Care Project      �Realigning Care & Incentives for Ontarians -Brian 
Golden, Chair in Health Sector Strategy Rotman 
School of Management, University of Toronto

Future Funding Directions            �Adalsteinn Brown, ADM Health System Strategy 
Division, MOHLTC

Commentators

LHIN Perspective                          �Alan Iskiw, Senior Director, Performance, Con-
tract & Allocations, Hamilton Niagara Haldimand 
Brant LHIN 

CCAC Perspective                        Camille Orridge, CEO Toronto CCAC

OHA Perspective                          Lou Reidel, Director Policy & Research, OHA

Questions and Answers — Steven Lewis (Moderator)

3:30 pm Steven Lewis — Summary Comments 

3:45 pm WRAPPING UP	

Adalsteinn Brown
Assistant Deputy Minister, Health System Strategy Division, MOHLTC

Scott Dudgeon
Chair, Board of Directors, The Change Foundation

4:00 pm Adjournment


