
Rules of Engagement: 

PANORAMA was a ground-breaking project for Ontario and  served as an incredible learning and growing

opportunity for The Change Foundation. It also left its mark on The Change Foundation in other ways.  

Namely, the essential points to consider when starting or running a patient engagement initiative:

Lessons from PANORAMA
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Consider a range of engagement formats
depending on the objectives and stage of

your engagement work.

Download the full report at www.changefoundation.ca

15

Choose the best timeframe for meaningful

input for your project's purpose or initiative.

Consider partnering with another
organization so you can “share the wealth”

of participant wisdom and experience.

Recruit wisely and consider factors such as

relevant voices, methods of discussion, and

time frame.  

Be clear about your purpose and objectives,

as well as the level of engagement, with your

participants.  

Be clear about your scope of influence 
or the level of authority your organization

has to implement change. 

Develop a code of conduct together as part

of initial team-building and to develop group

solidarity and commitment. 

Have an exit strategy in place in case

participants need to leave due to changes in

circumstance. 

Give participants the tools they need to

build knowledge and skills. This will increase

their confidence and capacity to engage. 

Expect the unexpected...and be open to it!

As a dynamic process, expect to embrace

new ideas as they emerge. 

Give participants the recognition they
deserve when reporting to the public and

other audiences. 

Report back and commit to a feedback loop

to show participants what you did, or didn't

do, with their information or advice. 

Be prepared for lulls and how to navigate
them. Advance notice can reduce

disengagement and disappointment. 

Be aware - and careful - of people's
emotions. Sensitivity and empathy will be

needed if discussions bring up grief or

traumatic memories.

Carry it forward. Encourage participants to

join other groups or advisory boards, or

make suggestions on next steps - it's a fitting

last gesture. 


