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THE CHANGE FOUNDATION: CELEBRATING 20 YEARS

Created in 1995, through an endowment from the 
Ontario Hospital Association, The Change Foundation 
(TCF) has been a contributor to the provincial health 
care system for 20 years. Initially the Foundation was 
set up as a granting agency, but in 2007, TCF redefined 
itself as Ontario’s independent health care think tank. 
Our goal was simple - to make a meaningful and 
unique contribution to the system, by focusing on 
areas where we could make the biggest difference.

Our 2008 Puzzle Maker report defined our focus early 
on. Our research showed that the patient experience 
and perspective was absent in the literature on 
health system and integration. We recognized the 
critical importance of bringing the patient voice 
to the discussion and decision-making tables. The 
Change Foundation put a stake in the ground, and 

we were ready to partner with patients, families and 
providers to influence a significant shift in the system. 
Right from the outset, The Change Foundation 
was defined as a “think tank that does.” Not only 
do we listen, learn and share, we also put skin in 
the game, to instigate new patient experience 
projects to create made-in-Ontario knowledge.

Today, we are more focused than ever on making 
a difference for Ontario patients. Together, we 
are bringing new and welcome perspectives, and 
working with patients, providers, policy makers and 
others along the way to make changes that matter.

CONTACT US

The Change Foundation
P.O. Box 42
200 Front Street West, Suite 2501
Toronto, ON  M5V 3M1

www.changefoundation.com

Phone: 416.205.1325
Fax: 416.205.1440

Copyright: The Change Foundation 2015
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http://www.changefoundation.ca/library/who-is-the-puzzle-maker/
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LETTER FROM THE PRESIDENT & CEO AND THE CHAIR OF THE BOARD

Dear Friends, Collaborators and Supporters,

Listening. Really listening. That’s what we did in 
the first year of our 2010 -2015 Hearing the Stories, 
Changing the Story Strategic Plan. And we heard the 
voices of Ontario patients and their family members 
Loud and Clear. Unequivocally, they told us that their 
biggest challenge was in navigating the health care 
system – as a whole. 

Within the system, each health care encounter by 
patients is seen as an episode. Patients and their 
family caregivers, however, experience it as one 
journey, with many stops along the way. Although 
they all had different stories, their challenges were 
consistent. They experienced:

•  significant difficulty transitioning between  
health care providers and services, 

•  lack of consideration for accommodating  
family caregivers, 

• lack of communication between providers, and 
•  a disconnect between their primary care provider 

and the rest of the system. 

That was the a-ha moment for us. Our focus 
suddenly became clear – to improve the experience 
of individuals and caregivers as they move in, out of, 
and across the health care system over time as their 
health changes.

So our journey began. It wasn’t a straight road. Much 
like the journey that many patients experience in 

health care, our journey was a winding road. We 
were honoured to have so many people join us. 
People wanted to share their stories – they too were 
committed to bringing the patient voice forward to 
influence and shape the system for the better. 

And as a “think tank that does” – not only did we 
contribute to the knowledge in the area of patient 
engagement and respond to the evolving discussion 
in health care – we took action. We invested in 
two showcase projects – the Partners Advancing 
Transitions in Healthcare (PATH) project and our 
PANORAMA panel – that delved even deeper into 
the patient stories and experiences. It was their 
experiences that influenced and shaped our story –  
the one we can tell today. 

As we conclude our 5-year Strategic Plan and 
celebrate our 20th Anniversary, we are pleased to 
share our findings, with the hope that our experience 
influences your story. 

Sincerely,

Cathy Fooks                     Susan Pigott
President & CEO              Chair, Board of Trustees

http://www.changefoundation.ca/library/loud-clear-seniors-caregivers-navigating-ontarios-system-microsite/
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Winning Conditions, published in Nov. 2011, provided 
an overview of our findings after taking a deeper 
look at how to improve patient experience through 
an integrated health care system. It was primarily 
a report of our best advice to the system on how to 
engage effectively with patients, but it also served 
as a foundation for our work in the next four years. 

The message was clear – in order to move closer 
to an integrated health system, and ultimately 
improve the experience of individuals and caregivers, 
changes were needed in all these areas:

• how care is organized and provided,
• governance and relationships,
• funding and payment models,
• performance management,
• information management, and
•  embedding the patient perspective 

in every aspect and every step.

Four years later, we are proud to say that some 
organizations and pockets of health care have 
heeded our advice. We have seen changes, and 
most importantly, those changes are making the 
patient experience better. There is a long way to 
go, and our Winning Conditions report remains 
a reflection of our best advice to the system. 

WINNING CONDITIONS

November 2011

to improve patient experiences: 
integrated healthcare in Ontario

WINNING CONDITIONS

http://www.changefoundation.ca/library/winning-conditions-to-improve-patient-care/
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PATH AND PANORAMA

Meaningful patient engagement isn’t necessarily easy, and is often met with 
systemic barriers. The literature shows when patients and families are on board 
and upfront to drive system changes, experience and satisfaction rates go 
up, and there are positive impact on costs. If you want to improve health care 
experiences – bring in the experts. That’s exactly what we did with our two 
showcase projects: the PATH Project and the PANORAMA panel. 
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PATH

Central to our Hearing the Stories, Changing the 
Story Strategic Plan, we wanted to facilitate the 
creation of a made-in-Ontario patient engagement 
approach from which we could all learn. After an 
extensive selection process, we partnered with 
the Northumberland community to create an 
environment conducive for patient engagement 
at every level of the system – engaging with, 
working alongside and truly integrating patients 
and family caregivers into the health care fabric. 
This is their experience, and our collective story. 

At the outset, our intent was clear: to improve 
people’s experience as they moved in, out of, and 
across Ontario’s health care system. The Partners 
Advancing Transitions in Healthcare (PATH) project 
was created to engage patients and caregivers 
along with health care providers across sectors to 
co-design how care is delivered and demonstrate 
the value of experience based co-design for the 
broader system. When the Northumberland 
PATH project was created in 2011, it was the first 
system-wide patient, caregiver and provider 
co-design venture of its kind in the province. 

“Northumberland 
showed the smarts, 
the heart, the team, 
the ideas, and the 
experience to set PATH 
up for success.”

– Cathy Fooks, President & CEO, The Change Foundation

FACTS AND 
FIGURES

39 patient and family 
caregivers interviewed to 
formulate the plan

120 patients/family caregivers 
uploading info in real time

15 senior patients and 
caregivers on the RISE team

12 health and community care 
organizations and patient 
advocacy groups in the 
project

31 volunteer peer coaches

190 health care providers

24 months

100 presentations

http://www.changefoundation.ca/library/experience-based-co-design-online-toolkit/
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The health care system was at an interesting 
crossroads when the PATH project was starting:

•  the province was focused on primary care and 
multi-sector collaboration, which eventually 
led to the introduction of Health Links;

•  the Seniors Strategy roll-out had begun; and 
•  hospital funding reforms and increased 

community investment were at play. 

The PATH project was aligned with this shift in the 
system, making it even more relevant. We knew it 
was the right thing to do, and now the system was 
watching. The opportunity for impact was significant. 

The premise of this project is what makes it unique in 
health care - patient and caregiver needs drove every 

aspect of the project.  The project plan was based 
on the true needs of patients and family caregivers, 
as described by them in interviews and workshops.  
Once the priorities were defined, their involvement 
continued. Now, over 120 patients and family 
caregivers are uploading their health care experiences 
in real time as they move across the system. This 
data is being analyzed by a health research team, the 
Health System Performance Research Network, and 
reviewed by quality improvement teams within the 
provider organizations.  To ensure the project stays 
on track, and continually responds to patient needs, 
the RISE team – Respect, Information, Support and 
Empowerment – was created. The RISE team is a 
group of 15 senior patients and caregivers who are 
critically involved in all aspects of the project. 

My Health Experience: mobile technology 
used as the primary source of information for 
each patient’s evolving life and health story, 
and a real-time communication tool between 
patients, caregivers and providers.

Aging Well website  
(www.pathwaytoagingwell.com):  
a public education, online community 
resource that empowers people to plan for 
healthy aging, and provides visitors with a 
list of relevant local resources.

Volunteer peer coaches: Through peer 
support and partnership, coaches act as 
‘transition partners’ to ensure that seniors 
don’t get lost or confused in the system.

Regional Person-Centred Care model: 
Integrating and embedding a common 
approach to person-centred care within 
the health and community care partners in 
Northumberland.

PATH’s Four Main Elements

https://pathwaytoagingwell.com
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Early results are very promising – 100% of patients 
said they felt their health care providers had 
adequate information to attend to their needs, and 
that they were treated with respect. Furthermore, 
all patients said they felt that they did not have 
to repeat their health information unnecessarily. 
Eighty per cent of patients said they felt their 
providers were paying attention to what they were 
tracking. Patient anxiety levels have consistently 
been better after a health care visit compared to 
before a visit. Patients also rate their experience 
satisfaction very high – most recently at almost 90%. 

The project has also had an impact on the mindset 
of the local health care community. Experience 
based co-design has been used to redesign the 
internal processes in both the hospital’s emergency 
department and the chaplaincy program.  Patients 
have been invited as members on the emergency 
department quality committee, as well as a falls, 
mobility and least restraints quality team. In 
reviewing acute inpatient experiences, the hospital 
used a patient survey to inform the process.  

The impact doesn’t stop there. The former Ontario 
Health Minister, Deb Matthews, has publicly 
credited PATH as being “the catalyst” for the 
province’s fast-expanding Health Links model, 
creating regional, wrap-around care for Ontario’s 
chronically ill seniors, our system’s highest users. 

The formal evaluations will be released later in 
2015. From TCF’s perspective, there are important 

learnings from the PATH project so far:

•  Mobile technology actually designed 
by seniors and health system providers 
together is a valuable tool to plan, 
inform and improve care transitions;

•  Including patients and family caregivers 
as part of improvement projects can 
become a community norm;

•  Cross-sectoral partnerships are essential when 
dealing with older adults living at home;

•  Older adults are capable of embracing new 
technology, with proper support; and

•  Providers will also embrace new ways of 
doing things if they see there is a benefit to 
direct care or efficiencies for their practices.

PATH Case Study

With the PATH project, TCF made a 
bold decision to make a significant 
investment in one community in an 
effort to affect system change and 
improve the patient experience at a 
local level.  It was new territory for TCF. We contracted 
Marc Langlois, Ph.D to do a case study review of 
TCF’s role and to provide objective reflections on 
TCF’s unique balancing act of being a funder  
embedded within a large-scale change project.  

The full case study can be found on our website.

PATH

Creating the Space  
to Lead Change  
An Independent Analysis of  
The Change Foundation’s Journey on  
the Frontline of Healthcare Transitions

The Change Foundation   •   MARCH 2015

By Marc Langlois, Ph.D,  
Social Innovations Evaluator
Published by The Change Foundation

http://www.changefoundation.ca/2012/ontario-health-minister-deb-matthews-province-watching-northumberland-path/
http://www.health.gov.on.ca/en/pro/programs/transformation/community.aspx
http://www.changefoundation.ca/library/creating-space-lead-change-independent-analysis-change-foundations-journey-frontline-healthcare-transitions/
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PATH Partners

•  Patients and caregivers recruited  
from the Northumberland community 

Health care Providers 
• Northumberland Hills Hospital (NHH)
• Northumberland Family Health Team 
• NHH Community Mental Health Services 

Community Providers 
• Central East Community Care Access Centre 
• Community Care Northumberland 
• Golden Plough Lodge Long Term Care Home 
• Palisade Gardens Retirement Residence 
• YMCA Northumberland 

Others 
• Central East Local Health Integration Network 
• Health System Performance Research Network 
• Patients Canada 
• QoC Health (Technology)

“A potential healthcare 
game changer.”

– Former Ontario Health Minister Deb Matthews on PATH
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From Caregiver to  
Community Leader



Their Experience. Our Story.   11  

In Oct. 2011, Gayle’s life changed forever with 
one simple call from her mom. “Something’s 
wrong with your dad,” she said. Gayle was there 
when the paramedics came to take her dad to 
the hospital. In that moment, Gayle added family 
caregiver to her many other roles: mother, wife, 
employee, daughter, community member. 

Her dad had experienced an acute stroke. The 
care he received was fraught with challenges 
right from the beginning.  He was transitioned to 
rehab too early, leading to another stroke, a fall 
and a bleed. With this catastrophic start, Gayle 
knew things weren’t right and jumped into her 
role as her father’s advocate. She wasn’t going to 
allow another major setback – her father already 
had a long road to recovery ahead of him.

For nine weeks, it meant 18-hour days for Gayle. 
She organized her personal and work life from 
a desk at her father’s bedside. Within days, she 
realized that many of the other patients were on 
their own. For many, there was a gap between 
the care they were receiving and the care they 
wanted. She could see that if patients felt heard 
and were treated with dignity and respect, the 
medical components were much more bearable. 
“Comfort is their greater medicine,” says Gayle.

In no time at all, Gayle became their supporter 
and advocate too – she brought in whatever they 
needed to feel comforted.  It was the difference 
between an agitated patient and a happy patient. 

At the hospital, Gayle’s role as an eloquent and 
effective advocate didn’t go unnoticed. She was 
invited by the hospital’s Vice President of Patient 

Services to speak at a workshop for staff to talk 
about how to make improvements to care.

Little did she know, it would be the beginning 
of a formal role for her in the system. Gayle was 
quickly asked to contribute the patient/caregiver 
perspective to the Northumberland community’s 
proposal to The Change Foundation. When they 
won the provincial competition, Gayle was the 
natural choice for the patient/caregiver lead. 

In her role, Gayle has led and supported the 
RISE team made up of 15 caregivers and 
patients who volunteer their time to the 
project. The group’s name stands for Respect, 
Information, Support and Empowerment, 
as these were the important elements that 
patients felt were missing in health care. 

When Gayle approached the original members 
in their homes, they were skeptical. The 
consensus was “the health care system can’t 
be helped. It’s too big and I’m too small.” But 
because Gayle was ‘one of them’, she was able 
to convince them to have a little bit of hope. 

Over the past two years, as a result of PATH’s 
work, she’s seen some significant culture changes. 
“The health professionals respect, care for and 
value the ‘person’ not just the illness or disease 
that is being treated.” She’s even heard health 
professionals asking patients questions that 
aren’t medical, “What do you need that will 
make you feel better today?” In Gayle’s view, 
this wouldn’t have happened three years ago.

CAREGIVER PERSPECTIVE: GAYLE EINARSSON

Their Experience. Our Story.   11  

http://www.changefoundation.ca/library/paths-nucleus-meet-rise-team/
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THE PANORAMIC VIEW

Participants in Ontario

Andrew Adams 
Avonmore, Champlain

Mary June Aitken 
Dryden, North West

Susan Armstrong  
Thornbury, South West

Judy Berger 
Toronto, Toronto Central

Gerald Campbell 
Toronto, Toronto Central

Crystal Chin 
Richmond Hill, Central

Miguel Costa 
Kingston, South East

Peter Creditor 
Waterloo,  
Waterloo Wellington

Janice Anne Dawson 
Sault Ste. Marie,  
North East

Allan Deschene 
North Bay,  
North East

Jim Donnelly 
Oakville, Mississauga 
Halton

Catherine Emes 
Fort Frances, North West

Carol Forde 
Barrie, North Simcoe 
Muskoka

Pradip Gandhi 
Toronto, Central West

Michael Hitchins 
Peterborough,  
Central East

PANORAMA
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Maciej Karpinski 
Ottawa, Champlain

Susanne Kunkel 
Hanover, South West

Kaljo Laar 
Niagara-on-the-Lake,  
Hamilton Niagara  
Haldimand Brant

Donna Lalonde 
Markstay, North East

Villarva Linga 
Toronto,  
Toronto Central

Gail Long 
Cambridge, Waterloo 
Wellington

Sweeta Malhotra 
Mississauga, Mississauga 
Halton

Pierino Manti 
Ajax, Central East

Douglas McRonney  
Toronto, Central West

Patricia Morfee 
St. Thomas, South West

Patricia Norris 
Caistorville, Hamilton  
Niagara Haldimand Brant

Rosemary Sylman 
Thornhill, Central

Mary Tobin 
Kingston, South East

Dzintars Tomsons 
Almonte, Champlain

Kathleen Toppi 
Leamington,  
Erie St. Clair

Andrea Tyler 
Toronto,  
Toronto Central
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The PANORAMA panel was made up of a group of 31 
Ontario patients, who were reflective of a growing 
proportion of people living with chronic health 
conditions or providing care for someone who is. 

“Although we come from all different areas of 
Ontario, there are a lot of similarities in our 
experiences,” reflects Miguel, panelist from 
Kingston. “Some have good experiences. 
Some have bad experiences. Some have 
both. But we all have the desire to be a part 
of making the system better for patients.”

For more than two years, the PANORAMA panel 
has been coming together – physically and virtually 
–  to exchange views, experiences and provide 
advice to help The Change Foundation  improve 
the patient and caregiver experience in Ontario. 

Right from the 
beginning, they 
brought their valuable 
insights. At their first 
meeting in September 
2012, the panelists 

When the idea for PANORAMA was created in 2012, the vision was simple: bring 
together a group of Ontario patients and caregivers, from all reaches of the 
province, to help directly inform the work and focus of  The Change Foundation. 
Little did we know that PANORAMA would do that, and so much more.

PANORAMA
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visualized our system, with the needs of 
patients and caregivers at the centre. 

A full two years later, the connections between the 
members is clear. “We are a family,” says Gail, panelist 
from Cambridge. More importantly, PANORAMA’s 
influence can be seen in many of TCF’s core projects.  

“Every time they came together, they engaged in 
deep discussion, shared health care stories and 
pointed to solutions to help ease the patient journey,” 
says Andrew MacLeod, Manager, Community 
Engagement and Information Technology at TCF.

The panel has added the patient voice 
and perspective in a variety of ways:

•  Individual panelists have joined the Foundation 
in a wide range of meetings and conferences, 
with groups that include: the Association of 
Family Health Teams of Ontario, Kingston 
General Hospital, Patients Canada, the Ontario 
Hospital Association, Health Quality Ontario, 
and various Local Health Integration Networks.

•  Their insights informed recommendations 
in our Health System Navigator report. 

•   PANORAMA has actively collaborated and advised 
on the development of our groundbreaking 
PATH project and of the enabling PATHWay to 
Aging Well portal and hand-held technology.

•   The Change Foundation’s patient volunteer 
compensation policy was shaped by input 

from the PANORAMA panel. The policy 
is meant to guide organizations using 
patients and caregivers in their work.

•  In developing our new Strategic Plan, the 
panel was one of our sounding boards. They 
provided words of wisdom about the language 
we use for caregivers and to consider diversity, 
and reminded us that patient and caregiver 
experiences are unique, but intertwined.

Overall, PANORAMA has helped to inspire, educate 
and galvanize an impressive group of patient 
and caregiver citizens. As the panel wraps up 
its official work, most panelists have expressed 
a keen interest in continuing to use their lived 
health care experiences to improve our system 
going forward. In fact, some panelists are already 
involved in advising on local health care programs 
and initiatives, through participation with: 

•  seniors’ groups, 
•   hospital Patient and Family Advisory Councils 

(PFACs), 
•  public health initiatives promoting active lifestyles, 
•  HealthLinks, and
•  Health Quality Ontario’s advisory committee for 

performance monitoring across the province.

“The PANORAMA experience opened the door and gave me the 
confidence to add my voice to this important HQO initiative.”

– Peter, panelist from Waterloo

http://www.changefoundation.ca/library/5160-2/
http://www.changefoundation.ca/library/health-system-navigators-band-aid-cure/
https://pathwaytoagingwell.com/
https://pathwaytoagingwell.com/
http://www.changefoundation.ca/library/money-it-tool-deciding-pay-patient-engagement-participants/
http://www.changefoundation.ca/library/money-it-tool-deciding-pay-patient-engagement-participants/
http://www.health.gov.on.ca/en/pro/programs/transformation/community.aspx
http://www.hqontario.ca/
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Health System Navigators Report 

Health System Navigators: Band-Aid or Cure?  
marked the first TCF/PANORAMA report reflecting 
on ways to advance patient-centred care in Ontario. 
Although in Canada, the role was introduced to help 
cancer patients and underserved populations, the 
role was being explored much more broadly. The 
Change Foundation set out to answer the question: 
“Are navigators a potential solution or another 
work around for an overly complicated system?” 

Through a deliberative process, PANORAMA 
panelists were asked whether navigators might be 
a good idea for Ontario. Their overall reply: maybe, 
as there is no one-size-fits-all model.  They suggest 
key “must haves” if the role is to be considered 
widely, starting with clear definitions and boundaries. 
The report provides a full history of health system 
navigators, and their scope as well as the key benefits 
and challenges for patients and the system.

Health System Navigators:  
Band-Aid or Cure?
A PRIMER WITH REFLECTIONS FROM THE CHANGE 

FOUNDATION’S PANORAMA PANEL

S E P T E M B E R  2 0 1 3

“That report is one of the best 
out there on navigation.”

– Dr. Doug Sinclair, Executive Vice President, Programs 
and Chief Medical Officer, St. Michael’s Hospital

http://www.changefoundation.ca/library/health-system-navigators-band-aid-cure/
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PATIENT ENGAGEMENT: BEYOND PANORAMA AND PATH

Knowing that Northumberland is just one community – and that Ontario simply 
isn’t homogenous – we knew our work, investment and impact had to reach 
beyond this community along Lake Ontario. So we also created programs and 
initiatives that would allow us to innovate and incubate further. 
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At the invitation of Ontario’s Ministry of Health and 
Long-Term Care (MOHLTC), The Change Foundation 
hosted a symposium in April 2010 to investigate the 
impact that funding levers and financial incentives 
can have on the quality of people’s experience as 
they navigate their way through the continuum of 
care. After bringing the brightest minds together, 
and hearing the lively discussion, The Change 
Foundation published a report, to share the 
insights more broadly throughout the system. 

Tools for Change summarizes the case studies, 
literature review, background papers and discussion 
on how funding incentives and levers can be used 
to integrate patient care in Ontario. There is no 
question that leadership and culture are key levers, 
however the report focuses on payment systems 
and their intentional or unintentional impacts on 
care. We sum up how can we re-think and redesign 
funding models and payment systems to incent 
providers to work together in the best interests 
of individuals and their caregivers as they move 
through the health care system. Specifically:

•  Use funding mechanisms to support strategic 
priorities; system-wide impact matters.

•  Move beyond provider-based funding 
models; organizational span matters.

•   Include primary care in system planning.
•   Blunt the effect of fee-for-service payment models.
•  Use non-financial incentives to appeal to 

excellence.

•  Build a culture of quality; financial 
incentives alone can’t change culture.

•  Make accountability and performance reporting 
play a bigger role; governments must clearly 
articulate goals and policy objectives.

•  Maximize good features and remove 
perverse incentives; apply continuous 
improvement to funding reform.

TOOLS FOR CHANGE: SYMPOSIUM AND REPORT

Tools for Change: Funding Incentives and Levers  
for Integrating Patient Care in Ontario

November 2010

http://www.changefoundation.ca/library/tools-for-change-symposium-report/
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As a way of extending and sharing our knowledge on 
patient engagement, The Change Foundation worked 
with communities across Ontario to offer Patient 
Engagement Regional Workshops between September 
2013 and early 2015. The Change Foundation provided 
subject matter support, along with planning and 
financial investment, and worked with 11 local 
planning groups to customize the learning sessions. 

The workshops were themselves an example of 
effective engagement and collaboration. Each one 
was shaped and formulated to meet the specific 
needs of the community. The Change Foundation 
brought the formal expertise, while the communities 
brought their patient engagement champions 
and most importantly, patients and families 
from the area who were willing and able to share 
their experience and influence the discussion. 

INSPIRING PATIENT ENGAGEMENT ACROSS THE PROVINCE

“This conference is the 
first of its kind in the North 
East. We’re making history 
and helping to bring about 
change – both personally 
and professionally.”

– Danielle Bélanger-Corbin, participant

FACTS AND 
FIGURES

12 sessions in 11 communities

Over 1,500 participants (in person 
and by OTN)

Between 100 - 150 participants per session

10 spin-off presentations by TCF 
as a result of this work
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In 2012, The Change Foundation partnered with 
Cancer Care Ontario (CCO) to co-sponsor an 
Experience Based Co-design (EBCD) Workshop 
to meet the learning needs of our PATH team, 
Cancer Care Ontario’s regional cancer centre 
staff and other interested health care providers 
across Ontario.  It was an opportunity to make 
the most of the investment in bringing EBCD 
expertise from the UK, and build EBCD capacity 
skills throughout Ontario’s health care system.

The Workshop brought together over 250 people. 
This event kick-started a notable focus on patient 
engagement to help transform services and 
improve the patient journey within CCO’s regional 
cancer centres. It also inspired a multitude of 
programs and projects locally throughout Ontario. 
More recently, the CCO’s regional experience 
was documented in an article published in the 
Patient Experience Journal, with input from TCF.

The uptake was so widespread, that it led to a second 
co-sponsored event with TCF – the first annual 
Regional Patient and Family Advisory Council Summit 
with CCO held in 2014, with over 110 participants.

BUILDING MOMENTUM FOR EXPERIENCE BASED CO-DESIGN IN ONTARIO

“The day was an exciting 
blend of discussions on 
the successes we’ve had to 
date and the objectives we 
should be targeting moving 
forward.”

– Naomi Peek, Patient/Family Engagement Specialist, CCO

“Working together we can provide caring and 
compassionate care to change the system.”

–  Leslie Stickle, participant

http://pxjournal.org/journal/vol1/iss2/5/
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Patient and Family Advisory Councils (PFACs) are often 
the foundation to formalized patient engagement. 
But simply having a PFAC doesn’t necessarily 
translate into meaningful patient engagement. 
There are many other factors that impact the quality 
and influence of PFACs in health care settings. 

In our three-part report, Patient/Family Advisory 
Councils in Ontario Hospitals – At Work, In Play, 
we investigated the evolving function and best 
practices of Ontario’s hospital-based PFACs, as a 
key mechanism some hospitals are using to advance 
patient and family engagement. Three theme 
areas are discussed: challenges and successes, 
quantitative data, and listings of PFAC initiatives. 

In developing the report, the Foundation interviewed 
36 PFAC staff from 29 hospitals and 28 patient 
and family members from 20 hospitals, from all 
reaches of Ontario. The report sums up our guidance 
and reflections for the system, and serves to 
inspire and guide hospitals and other health care 
organization who are early in their PFAC journey. 

BUILDING EFFECTIVE PATIENT AND FAMILY ADVISORY COUNCILS

The Change Foundation   •   APRIL 2014

Patient/Family Advisory 
Councils in Ontario Hospitals:  
AT WORK, IN PLAY
Part 1: Emerging Themes

The Change Foundation   •   APRIL 2014

Patient/Family Advisory 
Councils in Ontario Hospitals:  
AT WORK, IN PLAY
Part 2: What the Data Tells Us

The Change Foundation   •   APRIL 2014

Patient/Family Advisory 
Councils in Ontario Hospitals:  
AT WORK, IN PLAY
Part 3: Examples: What the  
Councils Changed

http://www.changefoundation.ca/library/patientfamily-advisory-councils-ontario-hospitals-work-play/
http://www.changefoundation.ca/library/patientfamily-advisory-councils-ontario-hospitals-work-play/
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We covered a range of topics, which all resonated 
with the health care community. We had over 
100 participants at each event, with many more 
downloading the materials from our site after  
the events. 

Hot Talks
• Nothing about me without me
•  Using Patient Experience to Redesign  

Healthcare Services
•  Making Sense of Patient Experience
•   Health/Social Care Reform in a Cold Climate  

(UK experience)
•  America needs real healthcare reform

Meeting of The Minds
•  How to Ace the Patient Experience?
•  Patients Top of Mind
•  Getting Past Yes to Go

STIMULATING DISCUSSIONS ON HEALTH CARE

Our speaker series Hot Talks on Health and our Meeting of the Minds workshops 
are an opportunity for leaders and forward-thinking health professionals, policy 
makers, family members and caregivers to come together and learn, discussion 
and incubate. 

FACTS AND 
FIGURES

5 Hot Talks On Health events

3 Meeting of the Minds events

11,853 Hot Talks presentation  
downloads

3,128 Meeting of the Minds 
presentation downloads




